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INOJOXXEHHUE
O ¢popmMupoBaHuM ynpaBJIeHYECKOIr0 pe3epsBa U 0 padore ¢ JIULAMH,
BKJIIOYEHHBIMH B COCTaB Kaaposoro pesepsa 'bOY BILIN

1. O01mme moJ10KeHMS.
1.1. [TonoxxeHne o (popMHpPOBaHUM YHPABIEHYECKOTO pe3epBa U O padboTe ¢
JULIAMH, BKJIOYEHHBIMU B COCTaB KaJpoOBOro pe3epBa ['ocyqapcTBEHHOE OIOIKETHOE
0011e00pa3oBaTeNbHOE YUPEKICHUE

1.2. «barmapuHckas 9SBEHKMHCKas IIKOJA-UHTEPHAT CPEAHEro  OOIIero
oOpa3zoBanus» (manee - 00OImIeoOpa3oBaTelibHAasl OpraHu3ainus), pa3paboTaHo B
COOTBETCTBUHM ¢ TpeboBaHusaMu denepanbHoro 3akoHa ot 29.12.2012 roxa Ne273- @3
«O0 o6pazoBanun B Poccuiickoit Denepanun», EnuHbIM KBaIM(PUKAIMOHHBIM
CIIPABOYHUKOM JIOJDKHOCTEH PYKOBOJMTENEH, CIEIMAIUCTOB U CIYyXKalux (pasaen
«KBanupukanmoHHble XapaKTEPUCTUKU JTOJDKHOCTEH pabOTHUKOB 0Opa3oBaHUA»), a
TaK JK€ HOPMATHUBHO-TIPABOBHIMU aKTaMH, OIPEACISIONMMU  TTPUOPUTETHHIC
HampaBjieHus: (QopMUpOBaHUS U Pa3BUTHUA TNPODECCHOHATBHBIX KOMIETEHITUHN
MeAarorndeckux pabOTHUKOB U KaJIPOBOTO 0OECIICUCHUSI.

1.3. Hacrosilmee mMOJOXKEHUE  OMpeAenseT MOpsAoK  (OPMHPOBAHUS
YIOPABJICHUECKOTO pe3epBa (mamee - pe3epBa) U MOPSAOK pPabOThI C JIMIIAMH,
BKJIFOUEHHBIMH B COCTaB KaJpOBOTO pe3epBa 00IIe00pa3oBaTeIbHON OpraHu3allu, U
HaIpaBJICHO Ha MOBBIMICHHE (PPEKTUBHOCTH MpoIecca Moa00pa, PACCTAHOBKU M
pOTaIMK YIIPaBICHUYECKUX KAJPOB.

1.4. PezepB  001miecoOpa3oBaTeIbHON OpraHu3alud  MOPEJCTABISET COOOM
MePEUYCHb JIUIl, COOTBETCTBYIOIIUX WA CIOCOOHBIX COOTBETCTBOBATH B PE3yJbTATE
JOTIOJTHUTEIHHON TOJITOTOBKH KBATH(PUKAIIMOHHBIM TPEOOBAHUSIM, TIPEIBIBIIEMBIM K
paboTHUKAM, 3aHUMAIOITIM YIIPABJICHYECKUE TODKHOCTH.

1.5. PesepB 00meoOpa3oBaTebHONW  OpraHu3amuu  (QopMuUpyeTrcss B
CIIEYIOIUX LIEIsX:

COBEPIIICHCTBOBAHUE NEeATETLHOCTH aIMUHUCTPAITAH
o011eo0pa3oBaTeIbLHON OPraHU3aIuy 10 MTOJ00PY PAOOTHUKOB JIJISl 3aMEIIICHUS
PYKOBOJSAIIMX JOJDKHOCTEH;

yIIydiIeHNe Ka4eCTBEHHOTO COCTaBa YIPaBICHYECKOTO KOpITyca
o01reo0pa3oBaTeILHON OPraHU3aIUH.

1.6. PaboTa ¢ pe3epBOM MPOBOJUTCS B CIACAYIOIINX LIEIISIX:



- TOBBIIICHWE YPOBHA MOTHBALIMM JIUI, 3aYUCICHHBIX B COCTaB pe3epBa
o011e00pa3oBaTeIbHON OpraHu3aluu, K Mpo(ecCHOHATbHO-TUYHOCTHOMY POCTY H
YIIYUIIEHHUIO PE3YJIbTaTOB UX MPOdeCcCUOHATBHON EATEIbHOCTH;

- TIOBBIIICHHE YPOBHS MPOPECCHOHATHHON MOATOTOBKY WICHOB PE3€pBa;

- COKpalleHHe NepHuojia ajanTalyy JIKIl, 3a4iCIIEHHbIX B COCTaB pe3epBa, IpH
BCTYIUJICHUH B IOJKHOCTb.

1.7. Ipununsl GopMUPOBaHUS pe3epBa:

- OOBEKTUBHOCTh (OIlEHKAa MPO(ECCHOHANBHBIX M JUYHOCTHBIX KayecTB U
pe3ynbTaToOB MPOPECCUOHANBHON JESITEIbHOCTH KaHIUAATOB JUIsl 3a4YUCICHUS] B
pe3epB OCYIIECTBIIACTCS HA OCHOBE OOBEKTUBHBIX KPUTEPHER);

- YpOBEHb MpodeccroHaTbHOM MOATOTOBKH;

JINYHBIC CIIOCOOHOCTH;

pe3ysbTaThl MpodeccnoHaAIbHOMN e TENbHOCTH;

T0OPOBOIBHOCTH BKJIIIOUCHHSI B PE3EPB;

IJIACHOCTD U KOJIJIETUAJIbHOCTh B ((OPMHUPOBAHUHU U pabOTE C PE3EPBOM.

1.8. PaboTa ¢ nuuamMu, BKJIIOYEHHBIMH B COCTaB pE3€pBa, OCYILIECTBISIETCS Ha
IJJAHOBO-IIPOTHOCTUYECKON OCHOBE.

1.9. Ortansl opMupoBaHusl KaApOBOrO pe3epBa BKIIOUAIOT B ceOs: MOUCK U
BBI/IBI)KEHUE KaHIUIATOB, OLEHKY U 0TOOp, U (OpMUPOBAHUE CIHICKA PE3EpBa.

1.10. OpraHu3aliMOHHO-METOINYECKYI0 (DYHKITUIO 0 POPMUPOBAHUIO pE3epBa
U paboTe C HUM OCYLIECTBISIET 3aMECTUTENb JUPEKTOpa, KypUPYIOIIUN JaHHOE
HaIpaBJICHHUE; KOHTPOJIbHYIO byHKIIIO OCYILIECTBIISIET JIUPEKTOP
o01ieo0pa3oBaTeabHON OpraHU3alUy.

2. Hopsinok ¢popmupoBaHus pe3epBa U padOTHI ¢ HUM.

2.1. Pe3zepB hopmupyeTcs U3 4nclia MeIaroruueckux paboTHUKOB
o011eo0pazoBaTeNbHON OpraHU3alliy, TPOSBIISIIONINX YIIPABICHUECKUE CIOCOOHOCTH;
oOnaaroux He0OXO0AUMBIMHU JAEJIOBBIMU M TUYHOCTHBIMHU KaYECTBAMU; CITOCOOHBIX K
HKCIEPTHO-AHAIMTUYECKOM W TMPOTHOCTUYECKON AESTENbHOCTH, CTPATErMUYECKOMY
MBILUICHUIO; IOKA3aBIINX BBICOKUE PE3yIbTaThl B MPOPECCUOHAIBHOMN 1€ATEIbHOCTH,
C y4eTOM pe3yJIbTaTOB JAMArHOCTUYECKUX HCCIeAOBaHUN  (IICUXOJOTHYECKHE
TPEHUHTH, TECTUPOBAHME); a TaKKe MOJydalmux (WM HMEIONINX) BBICIIEE
npodeccuoHanbHOEe 00pa30BaHKE 110 HAMPAaBJICHUAM MOJArOTOBKH «l OCyJapCTBEHHOE
Y MYHUIIMNAIBHOE YIPaBICHUE», « MEHEIKMEHT», « YTIpaBJIeHUE  MEPCOHATIOM
VI IONIOJIHUTEIEHOE
npogeccuoHanbHOe 00pa3oBaHuE B 00JaCTU rOCYAapCTBEHHOIO0 U MYHHIIMIIAILHOTO
YIIPaBJIEHUsI WIM MEHEI)KMEHTa U DKOHOMHUKH; HAIMYME IpaxaaHcTBa Poccuiickon
®denepanuu, OTCYTCTBUE CYAMMOCTH, AEECIIOCOOHOCTh, OTCYTCTBUE HApYUICHUH IO
paHee 3aHUMAEMON JOJIKHOCTH.

2.2. PezepB ¢dopmupyercs u  yTBEpXKAAeTCS NPHUKA3OM  JTUPEKTOpa
o01reo0pa3oBaTeNbHON OpraHu3aluy, C y4eTOM MPOrHo3a TeKyIlel 1 MepcreKTUBHOM
noTpeOHOCTH 00IIe00pa30BaTENbHON OpPTraHM3allud B YNPABICHUYECKUX Kajapax, B
Hayasie yueOHOro roja.

2.3. Ilmam pabGoTel ¢ pe3epBOM pa3pabaThIBACTCS aJAMHHHUCTpPAIUCH
o011e00pa3oBaTelbHON OpraHU3allid Ha KaKIbld Y4eOHBIM TOA M yTBEpXKAaeTcs
JTUPEKTOPOM 00111e00pa30BaTeIbHON OpraHU3allUu.



2.4.1Inan paboThl MO MOATOTOBKE pe3epBa BKIIIOYAET B c€0sl KOHKPETHBIC
MEPOIPUSTHS, 00ECTIEUNBAIOIUE TPUOOPETEHNE U PA3BUTHE JIMLIOM, 3aUUCICHHBIM B
pe3epB, HEOOXOTUMBIX MEHEKEPCKUX KOMIIETEHLIUH, 0oJiee TIIyOOKOEe OCBOCHHE UM
xapakrtepa Oynyiieil paboThl, BBIpaOOTKY OPTaHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5.JIua, BKIJIIOUEHHBIE B PE3€pB, MOTYT OBITh MPUBICYECHBI K paboTe B
COCTaB€ TBOPUYECKOM TIpynmbl IO pa3padOTKE CTPATETHYECKUX JIOKYMEHTOB
oOmieoOpa3oBaTenbHON  OpraHu3anuu  (mporpaMma pasBUTHS, O00pa3oBaTelIbHAS
nporpamMma, HpOEKTbl), HOPMaTUBHO-IIPABOBOM 0a3bl, a Takke MOTYT NPUHUMATh
ydacTUE€ B COBELIAHMSX, B OPraHU3AlUM U NPOBEACHUU PA3IMYHBIX MEPONPUSATHI
(memarornyeckoro U METOJUYECKOTO COBETAa, KPYIJbIX CTOJIOB, MacTep-KIaccoB,
NeAarorn4ecKuxX YTeHU, KOHPEpEeHInH U T. 11.).

2.6.B cmucok i, 3a4UCIEHHBIX B COCTAaB pe3€pBa, MO HEOOXOIUMOCTHU
BHOCSITCA KOPPEKTHBBI B COOTBETCTBUU C pe3yJbTaTaMU IUIAHOBO-IPOTrHOCTUYECKOM
JEeATEIbHOCTH aIMUHUCTPALIMU IO padoTe C PE3EPBOM U C YUETOM POTALIMH KAJPOB.

2.7. Ha nu1, BKJIIOYEHHBIX B PE3€pPB, COCTABIAETCA MHAMBUAYaJbHAas KapTa
KapbepHOro pocta ¢ ykazanuem @. M. O. megarormyeckoro paOOTHHUKA, YPOBHS
oOpa3oBaHus, 3aHUMAEMOW JOJDKHOCTH W JIOJDKHOCTH, Ha KOTOPYIO NPETEHIYET,
KBaJIM()UKALIMOHHOW KaTErOpHUH, CBEIEHUH O KypcaX MOBBIIMICHUS KBaJU(PUKALUU U
npo(eCcCUOHANBHON  NEpPEenoAroTOBKE,  PEKOMEHJIAaUWd MO  Pe3ysbTaram
JUArHOCTUYECKUX MCCIIEIOBAaHUM (IICUXOJOTMYECKUX TPEHUHIOB, TECTUPOBAHMS) U
TEMBI, [0 KOTOPOH NEeAarorn4eckuii pabOTHUK OCYIECTBIISIET CaMOOOPa30BaTEIbHYIO
NEeSATEIbHOCTbD.

2.8. 3a paOOTHUKOM, BKJIFOUEHHBIM B PE3EPB, MOXKET ObITh 3aKPEIIEH ThIOTOP
U3 YKCJia aJIMUHUCTPATUBHBIX pa0OOTHUKOB 00111e00pa30BaTebHON OpraHu3allvu.

2.9. OCHOBaHMSAMH Uil HCKJIIOUYECHMS W3 PE3€pBa SIBISAIOTCA: YBOJbHEHHE
paboTHUKa, 3asBJICHHE pAa0OTHHKA 00 HMCKIIOYEHUU U3 pe3epBa, HACTYILJICHUE WIIU
oOHapyXeHHE 00CTOSTENbCTB, MPEMATCTBYIOMINX HA3HAYEHHE Ha JI0JKHOCTb.

2.10. Ilpy Hanuuuum OCHOBAHUM MPEIYCMOTPEHHBIX NYHKTOM 2.9.
Hactosimero IloynokeHus, JHMIIO HKCKIIOYAETCS M3 pe3epBa MPUKA30M JAUPEKTOpa
o01reo0pa3oBaTeIbLHON OPraHU3aIUy.

3. ®opMBbI U METOAbI PA0OTHI € pe3ePBOM.

3.1. Pabora c pe3epBOM OCYIIECTBISIETCS Ha OCHOBE HMHTEPAKTUBHOTO
B3aMMOJICUCTBHS C MCIOJb30BAaHUEM MPAKTUKO-OPUEHTUPOBAHHBIX (DOPM U METOJIOB,
HaIpaBJICHHBIX Ha TMOBBILIEHUWE YPOBHS mpodeccuoHanusma, (GOpPMHUPOBAHUE W
pa3BUTHE YIIPABICHYECKUX KOMIETEHIUH.

3.1.1. Opranuzanuonssie GopmMbl padbOTHI:

YIPABJICHYECKUN KOHCAJITHHT;

POJIEBBIE U JICTIOBBIE UTPBI;

pOJIEBOE MOJEIUPOBAHUE;

- ICUXOJOrHYeCKOe 00CIEI0BAHUE;

- MPaKTUKO-OPHUEHTHPOBAHHbBIE CEMUHAPBIL;

- TPEHUHIH;

- KpYIJIBIM CTOJ, CEMUHApbI, KOH(epeHIuH;

- TIPOXOXKJIECHHE HE3aBUCHMOI OLIEHKU KBaJIM(UKALINH;
- KypChI MOBBIIICHUS KBAJIM(DUKALIHH.



3.1.2. JIupaxtuueckue Gpopmbl pabOTHI:

- AHKETUpPOBAHUE;

- TECTUPOBAHUE;

- peleHue MPoOIEMHO-CUTYallMOHHBIX 3a7ad U pa3paboTKa yImpaBICHYECKUX
pEUIEHU;

- pa3paboTKka HOPMATHUBHO-TIPABOBOI 0a3bl U JOKYMEHTOB CTPATETUYECKOTO
XapakrTepa;

- JIeNerMpoBaHUE MOJHOMOYMI U UCIIOJIHEHNE 00SI3aHHOCTEN pyKOBOAUTEIS;

HKCIEPTHO-aHAIUTUYECKAsT ~ JEATENBHOCTh  (IIOATOTOBKA  OTYETa O
pe3synbrarax camooOcnenoBanus IlIkombl, MOHHUTOPHHIOBBIE HCCIEIOBaHUS,
JMAarHOCTUYECKHE MPOLEAYPbI, IKCIIEPTU3A U T. I1.).

3.2. CrpykTypHble TOIpa3AeieHuss 00I1e00pa30BaTEIbHON OpraHU3allH,
oOecrieunBaroIye (popMUpOBaHUE U PA3BUTUE YIIPABIECHYECKUX KOMIIETEHIIUMI:

- TIEJarorudecKuil COBET;

- METOANYECKHUH COBET;

- METOoANYECKHE OOBEANHEHUS EAAroroB (10 HAMPAaBICHUSIM JIEATEIIbHOCTH);

- BpPEMEHHBIE TBOpYECKHE (MOOWIIbHBIE) TPYIIIIbL;

- IIKOJIa HAYMHAOIIETO [1e/1arora;

3.3. B memsix COBEpIICHCTBOBaHWS 3HAaHUKW 1O  00Opa3oBaTEIbHOMY
MEHE/UKMEHTY PaOOTHUKH 00111€00pa30BaTeIbHOM OpraHu3alyd, BKIIOYEHHBIE B
COCTaB  pe3epBa, OCYLIECTBISIIOT  MHAMBUIYAJIBHYI0  CaMOOOpa30BaTEIbHYIO
NeSATEIbHOCTh MO0 TEME, COTIACOBAHHOW C 3aMECTUTENEM JUPEKTOpPa, KypUPYIOUIUM
JTAHHOE HarpaBJICHUE.

4. JlokyMeHTAlUAl U OTYETHOCTh

4.1. Tlonoxenue o GOpMUPOBAHUHU YIPABIECHYECKOTO pe3epBa U 0 paboTe ¢
JUIAaMHU, BKJIIOYEHHBIMM B COCTaB KaJIpOBOTO pe3epBa 0011e00pa3oBaTeIbHON
OpraHU3alluu.

4.2. Tlpuka3 o popmMupoBaHUH KaJpOBOTO PE3EPBa.

4.3. [lnan paboTbl Ha y4eOHBIH TOJ C JMIIAMHU, BKIIOUYEHHBIMH B COCTaB
pe3epaa.

4.4. InauBuayanpHas KapTa KapbepHOTO POCTa HA paOOTHUKA, 3a4MCIICHHOTO B
pe3eps.

4.5. BExxeromHpli oT4eT O paboOTe aaMUHHUCTpAIUU O00IIe00pa30oBaTEIHHON
OopraHu3anuu ¢ paboTHUKAMHU, 3aYMCICHHBIMU B PE3EPB YIPABICHYECKUX KaIPOB.



